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Entrepreneur Youth Challenge 2010
Judging Form
Business Plan _________________________________________________________________ 
Score ______________
GUIDING PRINCIPLES
Listed in order of importance

· Competitors demonstrate passion for the project

· Business plan is  complete 

· Project demonstrates creativity and innovation

· Business plan exhibits the potential to start/expand a successful business
SCORING CRITERIA:
1. BUSINESS PLAN OVERALL
0

1

2
Does it adequately describe the opportunity?

Does it adequately describe the idea?

Is it well written and succinct?

Does it describe how business will be financed?

2. PROJECT TEAM
0

1

2

Does this plan describe the roles and the skills of project team members?
CFO, CEO, COO, and Director of Sales and Marketing
3. MARKET OPPORTUNITY
0

1

2
Have they adequately described the market and economic opportunity?
Who is the customer?

Where is the customer and how many are there?

Does the plan exhibit marketing materials, (brochures, logo, business cards)?

Does the plan describe the sales and marketing strategies?
4. COMPETITIVE STRATEGY
0

1

2 

Have they described their target customers? Who are they? Where are they?

Do they know who their competitors are? Who are they? Where are they?

Does the plan state the team’s competitive advantage?

5. PRODUCTS AND/OR SERVICES
0

1

2
Does the plan clearly and sufficiently describe the proposed product or service?

Have any manufacturing requirements been addressed (if appropriate)?

Does the plan describe how the product or service will be priced?

6. MARKETING AND DISTRIBUTION STRATEGY
0

1

2 

Does the plan contain a marketing strategy?

7. PROJECTED FINANCIAL STATEMENTS
0

1

2
Are the financials consistent with the overall plan?

Are the assumptions and projections realistic?
Does the plan describe where the funding will come from and how it will be used?
8. THE PLAN
0

1

2

Does the plan contingency demonstrate that the goals can be met?
9. PRESENTATION SKILLS
0

1

2
The pitch had an opening “hook”-got investor’s attention.

The presenters demonstrated passion.

Convinced you that this is a viable business opportunity either for a potential investor or to meet the goals of the entrepreneur(s).

Strengths:
Weaknesses:
Additional Comments:






COMPANY JUDGING TOTAL: _____________
Peninsula College Entrepreneur Institute








